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Spelthorne Borough Council  is  one of  11 borough/district  councils  in Surrey,
which, together with Surrey County Council, deliver local government services to
over one million people at the inner edge of the Metropolitan Green Belt.

Download  the  case  study  to  find  out  how  CS
Lucas  implemented  solutions  to  Spelthorne’s
challenges, specifically:

Shortage of staff
Lack of fund visibility and cash flow forecasting
Reliance on spreadsheets for decision making
Impeded decision making

Download Spelthorne Case Study here

https://www.cslucas.com/case-study-spelthorne/
https://www.cslucas.com/wp-content/uploads/2025/11/Spelthorne-Case-Study.pdf

